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Co-curricular activities and graduate success: Evidence

Source: Employers’ Perceptions of the Employability Skills of New Graduates (SRCE Centre, 2011)
A diverse range of employers (46 companies) across 
Scotland participated in this survey.



Co-curricular activities and academic success: Evidence

Source: CO-CURRICULAR ACTIVITIES & STUDENT LEARNING OUTCOMES, Andy Zehner, Purdue University, October, 2011

Engaged students 
• enter outperform others with similar SAT scores. 
• earn better grades & more credits.
• are more heavily enrolled in STEM.
• are organized and disciplined.  
• have high expectations.



Co-curricular experiences: challenge 1 – participation

A third of students at Ohio State University indicated that they spend no time on co‐curricular
activities. Another third reported 1‐5 hours per week of co‐curricular involvement. The irony is
that students who need to develop soft skills may not participate in co-curricular activities.



Co-curricular experiences: challenge 2 – planning

Co-curricular Outcomes need to be intentional, planned, part of the structure of a 
student’s experience and assessed.  In most of the universities, this is not the case.

The general focus in most of the universities is to offer many types of co-curricular and 
extra-curricular activities to students.

Planning and implementation of each activity is typically deliberate.

But the big-picture planning is often missing: with reference to involving every student, 
assessing student outcomes and providing feedback, and interconnecting various co-
curricular activities with graduate outcomes.  



Co-curricular experiences: challenge 3 – assessment

Traditional Co-curricular Assessment
Efficiency models (Focus on process & 

inputs):

How well is Student Services office 
functioning?

Focus on numbers: Clients served, 
Graduation rates, Tutorial visits, 

Attendance at activities, 
Student/staff ratios

Newer Co-curricular Assessment
Effectiveness Models: Direct

Focus on student performance

Can be based on observation or 
objective measures and 

Require carefully designed and 
consistent measuring practices



Co-curricular experiences: The Way Forward

Approach #1:
Document Student

Learning 

Approach #2:
Develop Robust “Out 

of the Classroom" 
Curricula 

Approach #3:
Implement 

Institution-Wide 
Requirements 



Structuring co-curricular experiences: Cal Poly’s “Learn by Doing”
22,000 undergraduate and 1600 graduate students,
located 200 miles north of LA
maintains the distinction for decades as a national
leader in learn-by-doing education.

Comprehensive curriculum combining technical
and professional training with the arts and
humanities.
Prepares students to become resourceful
professionals and innovative leaders.

Plenty of opportunities for students to test their classroom knowledge in real-world
settings.
As students progress in their programs, they are challenged with real-world problems.
Only general project objectives are provided (simulating professional situation)
Liberal Arts and Engineering Studies (LAES) program brings together students
interested in creative technologies, to collaborate on interdisciplinary projects

http://www.hercampus.com/school/cal-poly/most-cal-poly-things-have-ever-happened-according-british-exchange-student


First Time Freshmen Comparison



Cal Poly’s Mission “Learn by Doing”

All Cal Poly Pomona students experience an active, 
hands‐on approach to learning, both in and out of the 
classroom. Through participating in curricular and co-
curricular learning opportunities, the Graduates of 
California State Polytechnic University, Pomona, will 
develop competencies to become:
• Practitioners: Equipped with a foundation for 

growth and professional success
• Integrative Thinkers: Able to apply their knowledge 

and skills to future challenges and opportunities
• Model Leaders: Taking an active role as a citizen in a 

diverse multicultural environment

To advance learning and knowledge by linking theory and practice in all disciplines, and to prepare students 
for lifelong learning, leadership and careers in a changing multicultural world.



Cal Poly’s “Learn by Doing” is a Part of the DNA



Does Cal Poly’s Learning Outcomes Style make a difference in a 
graduates earnings

Example 1 Cal Poly                                            Vs University of Massachusetts - Amherst

Source: Beyond College Rankings – Brookings Institute



Does Cal Poly’s Learning Outcomes Style make a difference in a 
graduates earnings

Example 2 Cal Poly                                  Vs                         University of Utah

Source: Beyond College Rankings – Brookings Institute



Does Cal Poly’s Learning Outcomes Style make a difference in a 
graduates earnings

Example 3 Cal Poly                                              Vs Colorado State University 

Source: Beyond College Rankings – Brookings Institute



Does Cal Poly’s Learning Outcome Style in Graduation & Retention

Source: College Scorecard US Department of Education



Structuring co-curricular experiences: Higher Colleges of Technology

The HCT Learning Model 

• defines the educational philosophy, 

• sets standards for the design of 
curricula, 

• gives principles which should be 
followed in learning and teaching

• guidelines for assessment

• develops eight graduate outcomes

http://www.hct.ac.ae/ar/about/learning-model/


HCT –Curriculum mapping against GO -> Co-curricular experiences

HCT Graduate 
Outcomes

Course 
Outlines

Map goals /learning objectives of all
the courses in a program – against
pre-set “Graduate Outcomes”

For any Graduate Outcomes – for
which no learning opportunities are
available in a program –colleges
design and offer students many “co-
curricular” learning opportunities to
select from.



HCT – Assessment of Co-curricular activities / Graduate Outcomes

Faculty advisor 
reviews  the 

e-Portfolio to 
give feedback 

to student

Student takes up 
new learning 
opportunities 

for G.O.s not yet 
met

Student records 
experience & 

reflects against 
G.O.s met in 
e-Portfolio



Communicating to employers : Transcripts

Program 
Outcomes
• List of generic 

outcomes for 
each program

Student 
Transcript
• Courses, 

grades and 
descriptors

e-Portfolio
• Record, reflect 

co-curricular 
experiences

• Graduate 
outcomes met

http://www.sjfc.edu/assessment/learning/slos/cwlg.dot
http://www.slideshare.net/abdulrahmanhassan9/ba-hct-transcript-57971370


Communicating to employers : ePortfolio



Re-framing co-curricular experiences: HCT best practice

Approach #1:
Document Student

Learning 

Approach #2:
Develop Robust “Out of the 

Classroom "Curricula 

Approach #3:
Implement Institution-Wide 

Requirements 

HCT model combines many 
international best practices:
• Co-curricular activities are 

designed around achieving HCT 
graduate outcomes

• Specific co-curricular programs 
are options to students.  But all 
students are expected to make 
use of some of these experiences 
to meet HCT graduate outcomes.

• Many of the co-curricular 
experiences were designed 
robustly for specific purposes. 
“Nothing by accident”

• Documenting, assessing and 
communication co-curricular 
activities through e-Portfolio.

https://ccr.utoronto.ca/
http://www.hct.ac.ae/en/43-national-day/


Greenville College – Illinois – Edu Alliance advisory on Learning Model

Edu Alliance process for a new Learning Model: 
1. Business advisory council to lead the

development of a new Learning Model and
monitor, review and refine it based on
evidence of graduate success in workplace.

2. Faculty – to implement (Curriculum revision
to better align with GU Graduate Outcomes

3. Develop course – program – institution level
assessment framework for Learning
Outcomes Assessment

4. Each program to design student portfolios for
graduate outcomes 22

http://www.jouer-enligne.com/visitor-s-guide-greenville-college-christian-college.html


Making the GU Learning Model authentic

23

Business 
Community 

(what to)
Students
(learn by 

doing)

Faculty 
(how to)

Greenville Learning Model

The unique strength of the new GU Learning Model:
Employers of GU graduates lead its design – and
provide governance. They also provide feedback on
how graduates actually demonstrate these outcomes
in their companies.

To continually improve the Learning Model: outcome
specifications, curriculum mapping, assessments and
student e-portfolios.

Assessments of portfolios to be done by a joint panel
of academics and relevant industry experts.

Employers must come to trust the Greenville student
portfolio more than they trust the student transcripts.

GU students must appreciate the importance of
maintaining an active e-Portfolio that provides
evidence for their achieving student outcomes –
some of which can only be achieved by out-of-class
projects and other learning experiences.



Questions
Contact:

Dean E. Hoke 
Email dean.hoke@edu-alliance.net

Dr. Senthil Nathan
Email senthil.nathan@edu-alliance.net


